du grd) Ay pnl) ASlaall
paladll 3155
o Axala
A Al Al
g

dg Y L laally ‘;A.A.M‘ o gaill 63‘3

Ol Adlaiag

sialal) da o o J paal) clliial Ylagiod Al ) 028 cuasd

My g AN Bl anadd Ay Al A

KK~
Msxiuéu"m&\ad,c
YOIAIYAYE ;aalall B )

Ssasal MLl Gl
Saall Ae cpall dew Gl e daa
A i) A0S A g ) 3 1aY) Ml
Ol daaly

aY Y aVEEY




|- .tz WLt F N mute
@adoiififbesddD

BRI AT

¢lias
(YA=Y0):dda 3 9u







................................ @'.ﬁ\\g\g 4543‘3 u.l\
............................... Z-A.)JSS‘ ‘“,Jj.u\ U'S‘
................. ngﬂ\ ¢l L;ﬁ Cadalad) ui\

O ) A Epcia cJand) 10 san] lagan e¥3a

Al gl Lalld 068




oaaddl) g )

Lo oAV 5 ol o9 ap e Sl g sdall 5 cpallall oy i el
el dmia g all Lo g dene

il ol ama s 3 ey Al all eda JLaSh e Mot B G 0 20
JS Lgue ] 3 coatd ) o) s Aaals () Gliiel) ardae 5 KGN ALy
aee 33l g daalall Gt ) Mo JSEIL il s dd jaall g alall (puilaniall
() by LS dnalally il 5 4y il 4008 agae 3alas g Liladl cilad )
sl alea 5 50l 5 () o Al anledll daladl 30yl ST () Saean
Al Al Gadat dage Jageat! Addaially 4, gil)

san) ) gSall M) salaw ay S 3l ) e 5 SN (e 2 3a g
saga s dalny Sle Jaw aly il all o2 8 el (sl Cpalldea jalillae
o Y arlae 4l (S Lae dapaill e s baniia g 1o e (S8 cad g
/58 Balans ABlaall diad sliae al 81 33LLY1 SET LS cagall 128 alai)
e (e A g la abw /) siSall Balaw 5 4Bl Ao gald ( dana
o agent Aa illaa Dl (e oled Lo e 5 il )l o2 48l J sy Lagliad
Ll i)

ol 28 aen ) i) aadie 5 (g S5 il a5 Y
dga shsaalu e (Mg o agrandip il )03 58 oLl il agiglad o
A elual i slUaall yalial gl e~ salall g day jall i 8 Euy o Jiiia
all i agag oF seal il g ¢ ual) g dasll Lasen oW 58 (U el

Eaalll




OVl Alkaiay 4y Sl (pu pltally audaiil) yy ghail) aB) g
Ao gl e daaa (o2 &l dlac
:padlall
3l cl s e oyl g o adaiill g daill 4y il Guad) e Gyl ) Al jall cdas
I3 Gl e Sl g )l Adlaiay A5 B G laally el ghaill a8l 5 J s Al pall A
oo aally andaiill s daill w8l g g A all e ) 80 Clladin) Clas gie G Axilas ) AV
2027 ¢(3_add) &l g ¢ aladl Ja gall) 4RI A jall ) juatial (5 ja8 28 Al g o) Hla dahaiag 45 ¢
Al a3 Al jall Calaal gaial g o) jla Aikaiay 4 N G plaadly apkaiil) Ly ghail) (Saudai S gaa
e o Lgiudai 5 e sheall 5 bl aead 31aLS &) slae) a8 LaS ¢ sl dua gl giall
alill A atall 5 1o Ayl 5 o Cpriayan s Guylaall alae (e Lalaa (Y0 4 )laal il aae &l 40 sie
¢y s i) Juelae Jie dilan ) Cullal) (e aaall aladiind o3 il Jidails o) Sl Adkiag
il e dae ) Al ) cilia 5 28y Gl g Sy S LA ¢y le JLER) o5 L5 ST Jalas
VRS
Aa L Ay ) o sl (el o s il ¢ gyl O Sl Aaiey 4 i) G plaall 508 O -
Dashaill okt a8l 5 ) slaal alall  luad) Jass giall &y Cus ¢palzall Hhi dga g (10 (32S)
S ¢+ YY) o508 (5 luma il aily g (Y, 7Y O s dilaiay 4 6N e plaally  aadasl)
o+, TA) ol il oY, €7) ale Jans siay 5V A pally (s laY) sl saa sla
$ e Bl il s (Y, YOA) ale Jas siay ¢ Ay pdull 3 ) gall skl ) sae AU A5 jally 40y
sboe 8 dim g ¢ A iS5 3315l g s sl 5oaY) g o+, VE)
6 Jama il ailys (Y V€0 ) ale daus siay Ay sl ylaall 308 (e A jlan capdaiill y glall
(+,19)
8 o) A A Hall J s cppalrall cllaciad il sie (g Agiban) AV I3 35 aa g Y -
asiill) 1 8 ATl de Hall o) glaay o) Ha Adlaiey A5 30N (ulaally eplaiill g datl)
& e DAL (A o) SN il ol 5 (881 jall st — A Bl o)l gall g shali - (5 10y
(Bl Ol i ¢ el Ja sall)
i Agn sy e (Adangie) Ay (381555 A D G plaally il ghal) (Bl il gma o T
oo aally andaiil) g lail) (§akai il gea ) sl aladl laall Jas il &l Cus ¢Cpaaleall
(Y, VVA) O s ddlaiag 4, g1
Gkt ae a1 il i) e Tare Al all Caand i yilanall 5 4 el Al all &l e sl
Aadaill) 5 il ) g8 g pm 1 o La e 0l Sl Aty A i) (o laally el g o dall
sl e e (380 gl 2y gl e plaal) 5D Al gl algall g shati s ¢ el Janll dalaiall
Laalll e 1aY) il yipe (35 (o 2all £1aY1 BaL8 da shaid andeill 3 ) 5 5 Jamdli 5y 5 pain g ¢ (oanlaiil]
¢ aglal a5 il ¢ guia 8 A BN G plaall BalE] oy 2l 2 Lia Y1 sy laia Yl g ¢ dpe gl
s oy s )l 338 (i g 5 A 38 e g olai¥) ae 3 By 5 s A i) ) AiLica)
A o gl g Lgiaal ye e Jeall 5 58 sal) aUai y Jeall dalaily dalaial) La guad 5 il Slall
A sl () s dalaia Ay S G laad) ¢ pandatill y shaillc ad) 5 sdzalidall cilalsl)

Q



""The Reality of Organizational Development at Secondary
School in Jazan Region™.

Prepared By: Abdou Mohammed Yahia Abu Alah
Abstract:

The present study aims to identify theoretical bases of the organizational
development, identify study sample estimates about it, reveal the statistically
significant differences between averages of the study sample responses, which can
attribute to the study variables such as: (scientific qualification and years of
experience) and identify obstacles of organizational development applying at
secondary schools in Jazan region for achieving the study objectives, the
analytical descriptive approach is used , in addition to a questioner , which is used
as a tool for collecting data .The tool is applied on a random sample of (350)
teachers of male secondary schools in Jazan region. For data analysis, some
statistical methods are used such as; ( Person Correlation, Cronbach's Alpha,
Mann- Whitney test and kruskall- Wallis test). The study reaches the following
results:

1- Secondary schools leaders in Jazan region are widely practicing the
organizational development and its pivots from teachers point of view , the
general arithmetic average of the study pivots is ( 2.376) and the standard
deviation is (0.72). The pivot of administrative development comes at the
first rank with a general average (2.43) and with standard deviation (0.68),
followed by the pivot of human resources development with a general
average(2.358) and standard deviation (0.74)and at the last rank comes the
pivot of facilities and teaching aids with a general average (2.340) and
standard deviation(0.69).

2- There are no statistically significant differences between averages of
teachers responses about the total degree for the organizational
development at secondary schools in Jazan region and its pivots, which
include (administrative development, human resources development and
facilities and teaching aids according to (scientific qualification and years
of experience ) variables .



3- Obstacles of the organizational development applying at secondary
schools are moderate, from teachers point of view , with a general
arithmetic average( 2.138).

Based on theoretical and field studies, the study presents some
recommendations to support the organizational development applying at
secondary schools in Jazan region Some results are as following : a necessity of
developing rules and systems which organize work, developing secondary
schools' leaders' job tasks in order to meet with organizational development needs
, the ministry of education have to activate the leadership of school performance
according to performance quantitative and qualitative indicators, determining
secondary school's leaders training needs according to their performance results,
finally supporting the need for decentralization and authorizing school leaders
with some powers, specially regarding work system and incentive system .

Key words : Reality , Organizational Development , Secondary School.
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